[YOUR COMPANY NAME]
[Address]  |  [Phone]  |  [Email]  |  [VAT No. if registered]

ESTIMATE
Reference: [REF]        Date: [DD/MM/YYYY]        Valid until: [DD/MM/YYYY — 30 days recommended]
Prepared for: [Client name], [Property address], [Postcode]

Project
[One-paragraph description of the works — specific enough that a stranger could tell this job apart from any other.]
Scope of works
1. Groundworks and preparation as itemised
1. Shell / structural works (state provisional sums where the structure is unknown)
1. First fix (carpentry, plumbing, electrical) — state which trades are included
1. Second fix and finishes
1. Making good and site clearance
Cost breakdown
	Item
	£

	Groundworks
	

	Labour (by stage)
	

	Materials (supply)
	

	Plant and skip hire
	

	Provisional sums (itemised)
	

	Sub-total
	

	VAT @ 20% (if registered)
	

	TOTAL
	


Exclusions (not included)
1. Building regulations application fees
1. Structural engineer calculations
1. Party wall agreements / surveyor fees
1. Decoration beyond making good
1. Variations — agreed and priced in writing before proceeding
Notes
For building work, stage payments tied to completed stages protect both sides — state them. This document is an estimate; state clearly which figures are fixed and which are provisional.
Programme
Estimated start: [date]        Estimated duration: [X] days
Payment terms
Deposit ([25–30]%) on acceptance: £[X]        Balance on completion: £[X]

Free template from speqly.com — AI quoting software for UK contractors. Photograph the job, get this document itemised and priced in about 10 minutes: https://www.speqly.com
